". 2018 FIELD DAY PLANNING

MEETING
JUNE 18™ 2018 fds



Topics for Tonight

* Final look at Detailed Site Layout

e Scoring Plans

e Skimmer Plans

* Final Equipment Spreadsheet Walkthrough
* Schedule/Transport Plan

 Team Lead Updates/Issues

* Final Signups




Field Day 2018 Site Layout
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Field Day 2018 Site Layout
Area 1 Details
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Field Day 2018 Site Layout
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Scoring Plans

* Elected Government Official Visit — Tom, ABINS
* Agency Representative Visit — Patrick, KC1HDN
 GOTA Coach(es) — Need help here, please sign up
* GOTA Bonus Strategy - Anita, AB1QB

* Field Day Youth Participation — Anita and Dan

e Media Publicity — John, W1SMN

e Social Media - Anita, AB1QB

e Staffing Public Info Tent — Complete, thank you!!
 Messaging Bonus — Sterling, AK1K

e W1AW Bulletin — Anita, AB1QB

e Solar Bonus — Fred, AB10C

* Education Bonus — Adam, Abby, Fred

» Safety Officer - Patrick, KC1HDN




Skimmer Plans

* Antenna, feedline, SDR, & computer? —
SDR/Computer, W1CBD; Antenna and Coax, AB10C

e Software Requirements — CW Skimmer Server
* Interface to N1MM+ to share spots - complete

Do we need to get together ahead of again to test
expanded BW setup? - TBD

 Band hoping strategy vs. time of day - TBD




Overall Schedule

* We need additional signups
* Setup/takedown of towers and stations/tents

* Operating (10m SSB, Digital, 6m, CW, GOTA)
* Saturday Evening GOTA Coaches

Thu, June 214t

* Meet at BoB by 3:30pm to load and transport antennas, towers
8 pm —dark: Unload and layout gear onsite

Fri, June 221

8 am: Meet at AB10OC/K1DLM to load and transport remaining gear
» Setup: Digital Tower, V-Beam, SSB Tower, CW/6m Tower, Sat., Stations

BBQ Lunch and Dinner on-site

Sat, June 23— Sun, June 24t

NARS Breakfast on-site at 9 am

Training begins at 11 am on Saturday

Message Handling at 4 pm on Saturday

Field Day Operations 2 pm -2 pm

Breakfast, Lunch, and Dinner on site — sighup with Dave/Valerie

 Take Down and Store (BoB, AB10C, K1IDLM) — Sun, June 24t



2018 Field Day Team Leads

Member _____gcall _gleading g

Fred Kemmerer,
David Merchant,
Hamilton Stewart
Fred Kemmerer
Mike Ryan

Anita Kemmerer,
Dave Merchant
Mike Ryan

Fred Kemmerer,
Curtis Dude
Hamilton Stewart
Jamey Finchum
Dave Merchant
Anita Kemmerer
Valerie Merchant
Anita Kemmerer
Craig Bailey
Sterling Eanes
Patrick Morrison
John Halbert
Desmond Johnson
Anthony Rizzolo
Anita Kemmerer

Dan Pooler
Abby Finchum

AB10C,
K1DLM,
K1HMS
AB10C
K1WVO
AB1QB,
K1DLM
K1wvo
AB10OC,
N1CMD
K1HMS
AC1DC
K1DLM
AB1QB

AB1QOB
N1SFT
AK1K
KC1HDN
W1SMN
WK1V
KC1DXL
AB1QB
AC1EN
AB1BY

Field Day Planning Team

Station Master (SSB Stations)/Solar Bonus
Station Master (CW Stations)

Station Master (Digital/GOTA Stations)
Station Master (6m)
Station Master (Satellite)

Tower/Beam Chairperson

Wire Antenna Chairperson

Network Chairperson

Scoring Chairperson

Food Chairperson

Youth Outreach/Public Info Chairperson
Transportation Team Chairperson
Emergency Message Bonus

Safety Officer

PR Chairman

Video and Digital Media Production Chairperson
On-site Signage Chairperson

Social Media PR Chairperson

Technical Training Chairperson

RDF Chairperson



