
Minutes of the Nashua ARC Meeting March 7, 2017 

INTRODUCTION:   
President Fred Kemmerer - AB1OC, started the meeting at 7 PM and asked members to introduce 
themselves by giving their name, callsign and location.  Fred addressed the planned movement of the 
clubs website to a new commercial server and indicated that there might be some brief website outages 
during the transition effort.  Fred also discussed making most club forums public on the club website to 
help increase public interest in our activities. Specialize forums such as the Board Of Directors (BOD) and 
the Equipment For Sale forum would remain limited to club members.  This was discussed briefly and a 
vote was taken which approved greater public access to our website. 
 
Fred also indicated that the club’s Vice President had announced his decision to resign for personal 
reasons and that a replacement for the office was needed.  Dave Michaels – N1RF was willing to serve 
and after a short discussion, the membership voted approval to make Dave the new Vice President. 
 
Treasurer Wayne Wagner – AG1A, provided a summary of cash inflows / outflows as detailed in the 
Treasurers Report which has been posted online.  Wayne thanked last year’s auditor team W1YQ and 
K9AEN and identified a potential new audit team consisting of Jeff Millar – WA1HCO and Frank Swiech 
N1DGQ.  Those present voted 100% to approve Jeff and Frank for our next audit team. 
 
President Fred Kemmerer - AB1OC, discussed Club Logowear and suggested that members should try to 
wear them at all club events – to help attract new members.  Dave Michaels – N1RF discussed popular 
Club Logowear items and sizes and suggested that we should have an inventory available  at club 
meetings.  Fred made a motion that we should allocate $500 to purchase a sufficient inventory of the 
most popular Club Logowear items and sizes for immediate purchase at our club meetings.  The 
membership voted to approve the allocation of $500 for creating the larger Club Logowear inventory. 
 
Activities Director Anita Kemmerer – AB1QB, discussed Spring License Classes with 18 new hams and 
now 35 candidates signed up for the next class.  Dave Michaels – N1RF, noted that more Volunteer 
Examiners were needed to deal with the increased license class size and additional walk-in numbers. 
 
Anita addressed the Rookie Roundup SSB, RTTY and CW contest events.  The SSB Rookie Roundup was 
scheduled for Saturday April 16th and the club would provide an opportunity and training for interested 
rookies should contact Anita to sign-up for the club’s effort. 
 
Field Day Incident Commander – Dave Merchant – K1DLM, discussed the kickoff of this year’s Field Day 
planning efforts.  Dave discussed possible primary and backup Field Day sites.  A Field Day planning 
meeting will be held on March 26th at 1PM in the Nashua Public Library and it is open to all interested 
members. 
 
President Fred Kemmerer - AB1OC, discussed a 2 meter FM Net script that would be used to run the first 
club net on the N1IMO/N1IMN repeater network starting Sunday March 26th at 7:30PM.  Member 
participation is encouraged.  Fred also discussed the STEM High Altitude Balloon (HAB) project which 
had raised about $1800 thus far.  Fred and Brian Smigielski – AB1ZO, described the proposed flight 
computer, temp sensor, UV and IR sensors and more to increase the student learning opportunities.  
Brian discussed potential future Tech Night topics and the possibility of having other kitting and / or 
homebrew Tech Nights in the future.  The scheduled March Tech Night would be on VHF and UHF 
stations presented by Jeff Millar – WA1HCO, and Bill Barber – NE1B.  



 
 
PROGRAM:   
President Fred Kemmerer - AB1OC, introduced the scheduled speakers Rob Macedo - KD1CY, and Mark 
Richards - K1MGY, that gave an excellent presentation on Amateur Radio and the Boston Athletic 
Association (BAA) Boston Marathon.  Rob and Mark discussed their Skywarn backgrounds and the 
Boston Marathon history.  Rob indicated that he had almost participating in state emergency 
management and his background involving a wide range of experience.  Mark thanked one of our 
members, Bill Barber - NE1B, for all of his help with DMR support.  Mark published a number of articles 
about the BAA involvement with the Boston Marathon. 
 
Mark Richards - K1MGY, described the role of an Amateur Radio volunteer with the Boston Marathon 
with the changes made after the tragic 2013 bombing.  The BAA leaders decided to review all the 
support systems to determine what went wrong and how to make it better.  Significant effort was 
applied to refine and make changes across all functions and groups.  Better understanding of the 
responsibilities and boundary lines applicable to each of the many support disciplines and the 
generation of control documentation and well defined role responsibilities documents were created and 
refined.  Volunteers would need more training and prep work to participate in future BAA Marathon 
events.  Mark indicated that needed to fill about 270 radio amateur slots and that they had almost 300 
radio volunteers last year, the extra volunteers would be needed to cover for any cancellations. 
 
The Boston Marathon is large in scope with a total of almost 10,000 volunteers, including Police, Fire 
Department; Red Cross and BAA volunteers.  The entire effort involves months and months of planning 
preparation and draining.  Mark Richards - K1MGY, emphasized that Amateur Radio volunteers will 
ONLY provide communications, “your radio – your post”.  Volunteers mix with all volunteers in area and 
relay ongoing statistics: runner status and runner problems.  Mark discussed “Situational Awareness” 
and monitor important communication nets.  Foreign language barriers can complicate the process and 
translators can help.  About 30,000 runners compete in the Boston Marathon.  Mark noted that your 
actual service involvement can vary from busy to quiet.  
 
Many different types of radio operators are involved with the Marathon:  Ham Radio; Public Safety 
Radio; City/town Radio involving coordination centers and mutual aid coordination efforts.  Amateur 
radio operators are represented in all of the public safety centers.  The use of Incident Command System 
(ICS) clear language communication protocol is required to insure meaningful communication with all 
participating volunteer groups.  The use of typical Amateur exchanges like “QSL” or “QTH” during the 
marathon is not allowed.  The FEMA web contains the ICS-100 training information and courses 100, 200 
and 300 should be studied.  Online tests are available to help participants get proper certification levels. 
 
Mark Richards - K1MGY, discussed the 2013 marathon experience, shadowing medical teams, everyone 
pulled together, formed human line, etc.  Boston’s Heartbreak Hill left many runners confused when the 
race was stopped.  Mark stated that public phones were quickly overloaded.  Many of the public helped 
with cookies, water etc.  The city/town had good shelters, and busses help move folks as needed.  
 
Mark Richards - K1MGY, helped develop the comm. STDS and plans, included medical guidance on what 
to expect to make the volunteers more effective.  Mark stated the need to “up our game” and suggested 
that many of the learned skills could help you at home.  Mark said that they had developed 
approximately 200 pages of guidelines and documentation the first year after the 2013 marathon.  He 

http://www.arrl.org/news/boston-marathon-amateur-radio-support-adjusts-to-a-new-normal
https://training.fema.gov/is/courseoverview.aspx?code=IS-100.b


emphasized that the future was evolving to a more “steady state” level focused on the right level of 
readiness and includes “raising the bar” where necessary. 
 
The radio equipment suggested was a Dual Band HT with a gain antenna, spare set of batteries, along 
with a headset also useful.  Participants should also have a mobile phone, snacks and water with them.  
No backpacks allowed so items must be carried in a clear bag.   Mark Richards - K1MGY, described the 
volunteers as an “incredible team” and a “single efficient system”.  The presentation was well organized 
and very well received by all that were able to attend the meeting.  President Fred Kemmerer - AB1OC, 
and Programs Director Brian Smigielski – AB1ZO, thanked Rob Macedo - KD1CY, and Mark Richards - 
K1MGY, and presented each of them with a plaque showing our appreciation. 
 
 
Next Meeting: 
The Nashua Amateur Radio Club will hold its next Tech Night meeting on March 21st and the next 
regular scheduled Club Meeting will be held on April 4th 2017 in the basement of the First Church of 
Nashua starting at 7 PM.   Having no further business, the club meeting was adjourned at 9PM. 
 
      By Interim Club Secretary:  Mike Ryan - K1WVO   


